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Abstract

In periods of prolonged economic crisis the companies and especially the SMEs ones are affected negatively. They show
signs such as the decrease of sells, the shrink of profits, the indulgence of financing, the difficulty of covering the obligations
towards the suppliers. On the contrary, lots of studies show that there are still some sectors that have been affected a lot from
the financial crisis, there are companies which show a remarkable yield and it seems that they get a benefit from the crisis and
make use of chances. The difference of the companies’ attribution still observed in the same geographical region even though
to the same local market. A very important role in connection with the diversification of the companies’ attribution seems to
play a major role the different face of the information handling. Into this specific paper we will be concentrated to this factor
that means the handling of the information as a strategic mean to the face and the handling of crisis of the SMEs. There is
going to be examined how SME's that suffer from the financial crisis make a productivity as an advantage of survive the
strategic management of information. The analysis will be concentrated to Greek business market and specifically to the
SMEs of Greece.There is going to be used empirical data that have been gathered through interviews into Greek SMEs of
different sectors and size.
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1. Introduction

At present Greece is in the middle of a deep financial and developing crisis that has been expanded to all areas
of the country and affects all the parts of business and economic activity. The crisis is absolutely connected with
the global economic crisis that started form the United States of America in 2008. The intensity of the crisis led
many economists to consider it the most severe recession since the Great Depression of the 1930s [1-2]

The recent clues show that deficit of Greece is 10, 8% of GNP and the public debt 367, 3% billion. The
recession about 2011 had to do with the decrease of investments about 20% and the unemployment the first
semester of 2012 has been about 22,6% [3-4]. The recent studies [5-7] show that all the sectors of the business
activity have been affected by all the effects of economic crisis. To the business repercussions areas the alteration
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has been affected negatively, especially to the overwhelming majority of businesses to the first steps of function.
The rate of businesses that has been affected very much from the economic crisis overcomes the 80%. In
particular, more attention needs to be placed on small and medium-sized entrepreneurial (SME) firms and how
they perceive and respond to the crisis. SMEs play an important role not only in Greek and European competitive
economic development, but also for the world economy because they account for 97% of businesses worldwide;
they employ most of the labour force and are responsible for the majority of the total sales volume [8,9]. SMEs
firms are vital, since they are an important part of all economies and are essential for economic recovery.

In general, different authors [10,11,12] affirm that SMEs are the first and the most important victims of a
prolonged economic crisis. SMEs may suffer disproportionately from economic downturns, because of their
limited financial resources and dependence on banks’ lending, paying such high interest rates (Mulhern [13] for
the crisis of 1989-1994 in Venezuela, Domac, and Ferri [14] for the 1997 Asian financial crisis and Ozar et al.
[15] for the 2001 Turkish financial crisis). Adding to the financial aspect, their relative shortcomings in terms of
technological, managerial and human capabilities may reduce their capacity to overcome the economic crisis [16,
17, 18,19, 20, 21, 22]. On the other hand, their greater dependence on (fewer) customers and suppliers [23] and
markets [19, 24, 25] may lead to increased difficulties in maintaining their activity in the face of the crisis.
Papaoikonomou & all, [9] argue that in this context, most SMEs suffered from demand shock. As mentioned in
the Organization for Economic Cooperation and Development (OECD) [25], there has been a drop in demand for
goods and services and a tightening in credit terms for SMEs at a global level.

There are some researching works that are putting the situation into doubt that all the SMEs take a bigger
effect of the economic crisis in connection with the large scale enterprises. Numerous studies have addressed
relevant strategic issues with the employment of computational methods and techniques [26 — 40]. Gregory et al.
[41] say that Korean SMEs during the Asian financial and economic crisis of 1997 decided that it would be better
to strengthen themselves in marketing activities and technology innovation. This adaptation was the easiest for
SMEs businesses in connection with the big unites. Shama (1993) mentions that SMEs react using market
segmentation tactics much more effectively and quickly than the big businesses, whereas Pearce and Michael
[43] comment that investment in sales and marketing improved SMEs’ performance during economic recessions.
Additionally, lots of studies show that there are still some sectors that have been affected a lot from the financial
crisis, there are companies which show a remarkable yield and it seems that they get a benefit from the crisis and
make use of chances. The difference of the companies’ attribution still observed in the same geographical region
even though to the same local market [44, 45]. In the literature, we find valid reasons why small firms may have
different effects from larger firms. Smaller enterprises may be more flexible in adapting to an economic
downturn because they are less resistant to inertia, rigidity, and sunk costs [46], more able to exploit market
niches [41, 24, 47], concentrated on activities characterized by economies of agglomeration, rather than
economies of scale [48, 49], and less reliant on formal credits compared with their larger counterparts, which are
more burdened by debts [45, 50]. Even their disadvantages at technological and knowledge levels can be
overcome by imitation of other firms’ best practices [23]. As a result, SMEs may be more able to sustain their
sustainability and thus counteract the negative effects of the crisis, helping to stabilize the economy. Indeed, there
is robust empirical evidence showing that SMEs, and specifically export-oriented SMEs, are better able to adjust
to crises [45, 48, 50, 41, 46, 20] .

Furthermore, as Harvie and Lee [51] mention, SMEs are of strategic importance for the economic recovery
because they help restructure industries because they can act as a source of competition for larger companies, can
promote regional trade, contribute to technology transfer, and also regional development. Entrepreneurs’
importance has been historically crucial for economic recovery and growth by contributing to job creation and
social progression [52].

To sum up from the above searching works the clues that set the SMEs tougher than the bigger businesses and
from other SMEs that lead to six factors. These factors cause variance in SMEs performance during the period of
crisis and explain why SMEs in the same country, in the same industry, and in the same location could show
quite different performance:
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1. Market Orientation: To an economic period of crisis, to the same market there are businesses which can
see their sales to be decreasing because of the all the demanding decrease and others that take a benefit from the
correspondence to the need of the local market for cheaper substitutes. A part of SMEs have a high level of
immediate adaptation. They produce inferior goods to meet market demand, that was shifting toward necessity
and used goods, rather than luxuries and new goods, as the crises lowered the level of people’s real income.

2. Export Orientation: “Exporting is a door to heaven”, (in the words of an SME owner interviewed,
raising the performance of SMEs instead of domestic market oriented SMEs. Export orientation is measured by
the degree that the SMEs have undertaken export-related business in a brad sense. This is the key to their success
rather than size factor.

3. Input Materials: Regarding input materials, especially imported inputs, SMEs in manufacturing sector
have an obvious disadvantage, compared with larger enterprises, due to their limited capacity to withstand price
increases and their weaker position for accessing materials. The SMEs of the sector of services don’t face such a
problem because they don’t have raw materials. A part of SMEs in manufacturing sector in order to survive,
follow actions such as substitution of imported raw materials with local alternatives, having lower prices and
quality and the establishment of their own production facilities.

4. Location: Production Cost in a place could be lower compared with the equivalent in other areas. Also
the purchasing power of consumers in rural markets could be decreased less than in metropolitan areas.

5. Exposure to Debt: During the crises as interest rate rise significantly, the debt burden greatly affect the
profitability of SMEs with debts for investment, because they could not repay in the short term, unlike debt for
working capital. Some SMEs expend their whole gross profit to repay investment debt and a part of them stop the
repayment.

6. Strategic Management of Market Information: A very important role in connection with the
diversification of the SMEs attribution seems to play a major role the different face of the information handling.
Some companies have as an inseparable part of their activity the gathering and the processing of the information
seems to appear better prospects. This information comes from all those who collaborate (clients, suppliers etc)
even though the competitors.

Into this specific paper we will be concentrated to the 6™ factor that means the handling of the information as a
strategic mean to the face and the handling of crisis of the SMEs. There is going to be examined how SME's that
suffer from the financial crisis make a productivity as an advantage of survive the strategic management of
information. The analysis will be concentrated to Greek business market and specifically to the SMEs of Greece.
There is going to be used empirical data that have been gathered through interviews into Greek SMEs of different
sectors and size.

2. Greek SME’s in Crisis and the role of strategic management of market information

According to formal clues the 99,66% of Greek businesses are SMEs and micro companies (EOMMEX [53],
NCHC [54]). It seems that SMEs and big businesses (50-249 employees) consist just the 0,32% of the total
businesses. From the clues of HSA [55] we have, seems that the 75,23% of Greek businesses beyond of the size
activates to the 3™ sector, the 22,53% to the 2™ sector instead of the 2,24% to the 1% sector of Greek economy.
The effects to the economic crises are especially important and apparent. More specifically in 2009 the restriction
of business activity had been located to the manufactures and the industry, whereas 2010 has been expanded to
the fields of trade as to other services too, that make an important rate of the total added value of economy.

It has been mentioned to the previous unit that one of the factors that set SMEs stronger than bigger businesses
and other SMEs is a strategic management of market information. Taking into account the definition about
strategic and the most important searches to the field of strategic management [56, 57], we think that the
manipulation of the information is a strategic when it is a process that is characterized of systematic and is
combined with the goals of business. This systematic is necessary for four actions that must be materialized
without stop: 1) to the collection 2) to the separation and choice 3) to the processing and 4) to the incorporation
of the information to the choices and to the procedures. This must also lead to a competitive advantage. This will
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be positive for the achievement of the survival plan in periods of crisis, whereas it will take out new
entrepreneurial opportunities that will ensure the business success [58, 59]. Especially in periods of economic
crisis the Strategic management of market information will must keep in mind some very important meanings
and variability:

(o) Entrepreneurial Opportunity

Strategic management of market information may be led to see how SMEs might discover, evaluate and create
an entrepreneurial opportunity by accumulate information, evaluate this information and identify entrepreneurial
opportunities [60]. The entrepreneurial opportunity is related to satisfying a market’s need with a new product or
with the potential from the creative combination of unexploited resources [61]. Strategic management of market
information with emphasis on the pursuit and assessment of entrepreneurial opportunities has its roots in
informational economics [62]. This approach is based on asymmetry information principles and contributes to an
understanding of why and how some entrepreneurs exploit entrepreneurial opportunities, while others are not
able to identify the meaning of information related to the time and place in which it is received and to what extent
this might lead to an entrepreneurial opportunity.Relevant market information is extremely useful to SMEs
entrepreneurs. Entrepreneurs are decision makers, which seeking about entrepreneurial opportunities.

(b) See the Wood before Trees

Information can guide action. However lack of information, should not be an excuse for inaction. While it may
sensible to hold back on a move until more information is available and that move can be made with more
confidence, there are other times when the entrepreneur must rely on their instincts and go for it [59]. While
information reduces risk, the entrepreneur cannot expect to eliminate all risk and sometimes they must make a
step into the dark. The entrepreneur must walk a narrow path between making ill-informed and ill-judged
decisions and an inertia caused by the venture becoming more interested in gathering and analyzing information
than in taking direct action. The founders of organization systems thinking Kast & Rosenzweig [58], called these
two extremes “extinction by instinct” and “paralysis by analysis”. While entrepreneurs and SMEs Owners would
be foolish to shun the insights that can be gained through formal analysis of information, they should not be
solely dependent on it. Often it is the overall pattern, not the detail that matters. They must learn to develop their
intuition and make judgment based on holistic thinking and their own heuristic approach. The successful
entrepreneur and SMEs Owner learn to see the wood before the trees.

(c ) Management Control and Information Accumulation

From an informational perspective, Galbraith [63] describes management controls as a means to bridge the
gap between information needs and actually available information for decision-making. Crisis situations are
characterized by immediate and unexpected changes of the environment [64] and, therefore, quick feedback to
decision makers on changes in the environment becomes vital to enable them to take corrective action if
necessary [65]. Effective crisis management hinges on precise and quick implementation of decisions. Increasing
the frequency of informational reporting, helps firms to react faster and more flexibly to new situations and
circumstances triggered by external crisis [66].

Since crisis situations are typically characterized by an increased need for information-sharing and
coordination across different hierarchy levels as well as across organizational units [64], it can be expected that
the demand for interactive use of accounting data is higher in times of crisis. Moreover, when environmental
conditions change rapidly due to the occurrence of an external crisis, fast organizational learning about adequate
reactions to changed conditions becomes vital. Lower-level employees are often closer to the market and
shortened reporting cycles can ensure that management can make use of up-to-date information that is available
to subordinated organizational units and lower-level employees. The increased importance of the current
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availability of relevant information in crisis situations is underscored also by Ezzamel and Bourn [67]. Thus, we
expect firms that are severely impacted by economic crises to have an increased need for up-to date data and
shortening their reporting cycles.

3. Methodology — Date - Evidences

During the search there were mentioned SMEs by economic sizes and their general presence to the market that
take action seems to resist to the consequences of crisis. The businesses were chosen by four places of business
activity: a) Manufacturing Sector b) Services ¢) Commerce d) High Tech Companies into each one category
there were micro firms (0-9 employees), small firms (10-49) and medium firms (50-249). Totally there were
chosen twenty businesses. The sample of twenty businesses that took part to the search is separated into two
teams: twelve businesses from Piraeus and eight businesses from different areas of Athens. The methodology
followed the model of the quality search and was used the technology of the interview with the use of a semi
structural questionnaire.

All the businesses that took part to the search said that the management of the information was an advantage
of survive to a strong period of economic crisis that they live. They agree to the fact that systematic searching,
collection, appreciation and the use of the information contribute to the quick adaptation to the data that have
been obliged the recession of the market. But management of the information had been strategic planned for
these businesses, in the period before the economic crisis. The benefits have been shown especially to the period
of the economic crisis, because the accumulating knowledge for the circumstances of the market, the suppliers
and the needs of the clients helped to the quick adaptation of the businesses towards to new data.

(o) Information that have to do with the market where they bring into action

Successful entrepreneurs must understand the market in which they are operating. This understanding is
important because success depends on their ability to serve that market in way which is better than that of their
competitors. There are a number of issues about which entrepreneurs should be informed, in order to make
effective decisions in relation to their venture. These issues fall in four broad categories: (a) existing marketing
conditions and entrepreneurial opportunities they present, (b) the way in which entrepreneurs might innovate and
offer something of value to market, ¢) alternative ways of delivering and showing of goods to the market d) the
way in which competitors might react to the new venture.

The businessmen of the sample of SMEs say that they spend 30-50% of the daily working time to the
searching of information in connection with new business opportunities, alternative ways of delivering goods
with low cost and new ways of showing and advertisement. Two of these businesses that took part to the search
and act to the area of clothing the SYNTEXIS S.A. (man’s clothing)and the chain of shops ROX (children’s
clothing), said that through the searching of information about the reduction of the cost towards the suppliers,
found out a new method that helped them to face effectively the crisis. This method is called “stock”. According
to this process the suppliers send goods to the businesses without paying for that. If the goods get sold they will
take their money. If not the goods will be turned back to them. In this way the businesses have always stores and
renew their shop windows without the demanding to pay the suppliers. They improve their liquidity and decrease
the short term of borrowing towards the suppliers.

An impressive clue that comes out from the search is the fact that businesses which took part to the search into
a rate of 75% have changed their view, about Business opportunity. More specifically a business activity, which
appeared some years ago as a business necessity into an economic crisis seems attractive as a business
opportunity. As a catalyst to the position of this change towards the business opportunity is the gathering and the
processing of the information. It will be mentioned indicationally two examples of businesses that took part to the
search and showed how the handling of information changed their strategic and had a part in the adaptation of
their crisis. Mega Motors and Opel Hellas had to do with the sale of cars as subsidiary companies of OPEL
Company. The collapse of the market about cars led to the shrink of sales. These companies exploited the fact
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that they had gathered important information about clients who had already bought cars; they decided to show
interest to them. So, they decided to offer fix services-service reduced the costs and the activities that had to do
with the sales of new cars. Tod_es become from the new services they developed.

(b) Information for the facing up of the asymmetry information problem

The 85% of the companies that participated to the search said that they collect and work out constantly all the
information that have to do with the sizes of businesses and specifically: The evolution of sales in daily, weekly,
monthly and annually basis, the evolution of the profit, the functional costs, the rate of collection demands and
the payments of duties and predictions about the sizes of business that are in progress

The businessmen say that the collecting and the processing of that information give them an icon for the situation
of the business and its progress. Additionally it makes its icon more power towards the banks and to the
candidate investors, because it gives them the opportunity to understand the power of the business with real
clues. It must be mentioned that the businesses also of the sample weren’t obliged to follow and public
economical clues, they were making economical situations and watching with details the progress of the sizes
because it needed very often recommendations of guarantee from the banks in order to take part into
competitions. As a result the gathering and the processing of the information are a necessity and a comparative
advantage.

(c) Information through reports and meetings

The impact of crisis and the flow of the information leads to the necessity for up to date clues but simultaneously
to their direct use and meaning. According to Pearson and Clair [64], into periods of crisis there is the need of
spreading information to all the top of the scale and to all the members that are interested.

The above result has been confirmed to our sample. More specifically the 50% of the cases and especially to the
businesses that give work to five persons and more, has been ascertained that from the one side changed the
periodical of the meetings and from the other side the demands of the executives have been raised for
construction of informal exhibitions and the benefit clues to the businessman. More specifically, where as
meetings took place every month or every 15 days, it was obvious, that they took place every day or once a week.
There had also to be submitted with the style of reports, clues for the progress of the business almost day by day.
The pieces of information were mentioned especially about how the decisions of the management come true and
if not what’s the problem that the organization of the business has to be improved. There must be mentioned that
often meetings and the control of employees’ and executives’ activity made a sense of intensive intervention and
a sense of limit in connection with the autonomy of the employees.

(d) Information from Stakeholders

The study of the interviews showed that the businesses of the first team mentioned a bigger dependence of
Stakeholders and the information that they were delivered in relation with the second team. The basic reason that
is giving the meaning with the intense connection with Stakeholders is the fact that all these 12 businesses belong
to a specific “local” market. To the place of this market whatever has to do with the choice of a business (change
to prices, alteration to quality, being hired or fired as employees), it’s spreading rapidly to Stakeholders with a
positive or negative impact for the business depending on its choice. As they said to the interviews the fact that
they participated to the local market makes then act as a team. A local businessman told us: “we may be
competitors but we give courage to each other.”.... “We change information about new products and services that
will help us all to decrease the cost or to win something...” To the second team this clue didn’t exist. The
businesses to the specific case give a bigger emphasis to the route of the field that belongs and not to the route of
the local market that bring into act. So they get less information from Stakeholders and their choices are based
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more to subjective appreciations and to numerous of data and not to the information that the “neighbor” will
transfer, that is to say the local people.

4. Conclusions

The data that came out from the interviews show that the strategic management of market information is an
important influence for the SMEs, providing a wide variety of tools and conceptual frameworks to aid crisis
anticipation. Market Information is available from a variety of sources. Some of it will be knowledge the
enterpeneur / SMEs owner already holds about his or her industry. Some may be obtained from existing
published sources such as market reports, internet, and trade publications, and such sources are referred to as
secondary sources. Alternatively, primary research involves a bespoke analysis of a market situation using market
research techniques in answer to specific questions. The rule must be always to challenge knowledge and
assumptions. When deciding in a period of crisis, upon the degree of precision required for information, the
handling of the information must follow a process that is characterized of a system and is connected with the
goals of a business. This system is constituted to four actions that must be materialized ceaseless: 1) to the
collection 2) to the separation and choice 3) to the processing and 4) to the incorporation of the information to the
decisions and the procedures.
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