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Abstract

This study examines the impact of business ethidscalture. The authors used the Personal
Business Ethical Scores (PBES) questionnaire tdueta the responses of graduate-level
business students in the United States and Hong) Kdren they are presented with ethical
dilemmas, as well as the National Culture Surveydétermine the extent of the association
betweenfive cultural dimensions and business ethics in ¢gd&ong and the United States.
Research suggests that in any country, whethemamks in the public or private sector, ethical
norms exist--religious ethics, social ethics, angihess ethics. Yet, despite the existence of
ethical norms, ethics can be viewed differenthhimitand among cultures and countries; such
differing viewpoints may give rise to conflictsheTdegree of conflict varies depending on the
issues and the people involved, and whether th#ictos domestic or international.

Key words. Cross-cultural research, business ethics, bussteslents, culture, cultural
dimensions.

Introduction

Business ethics is a concept that is not easitgeasjupon. While certainly not a new
concept, and found in every business and culttgelefinition differs from person to person. De
George (1999, p. 23) suggests that the term “bssimthics” can be interpreted either as a
movement or as part of the discipline of ethicer purposes of this research, the concentration
is on the latter. Business ethics as considergdopghe general field of ethics is the interantio
of ethics and business (De George, 1999; Cavicdvantaba, 2009; Mujtaba, 2010).

Cavico and Mujtaba (2009) consider business etigca form of “applied ethics” and
define it as “a specialized study of moral rightiamrong,” concentrating on the use of ethical
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principles in business. Yet it is possible for induals in a business setting with different moral
values and codes of ethics to agree, through a&idagprocess, on specific actions that are to be
taken and what presides in business dealings.eBibhls, and Anderson (1991, p.768) express
this as an “agreement of behaviors but not on mahies or codes underlying the behaviors.”
Enderle (1999) suggests that in order to be ablentterstand business ethics, the stakeholders
need to be identified as the individuals, the oizmion, and the system. This constituent group
formulation provides a framework in order to undemsl the definition and application of
business ethics and international business ethiasmore concrete manner. Watetrsl. (1986),
concerned with the ethical issues and moral coscbusiness managers encounter on a daily
basis, developed a total of 193 separate vigndtée®d on open-ended interviews with 33
managers from ten firms. With this approach, tiveye able to group moral issues according to
the affected stakeholder group. Furthermore, theagers received no preconceived definitions
of ethics or morals. One observation was that marsaused the words ethics and morals
interchangeably, but relied more on the use ofrtbed ethics.

With globalization advancing and expanding and laginess environment constantly
changing, some researchers have conducted craesaladnalyses of ethical beliefs (Preble &
Reichel, 1988; Lysonski & Gaidis, 1991; Nyaw & N§94). Other studies focused more on
business ethics from a marketing perspective am feo philosophical perspective. Lacking
however, is a study of ethical behavior and atétid Ethical dilemmas that a person could
encounter in his or her professional life were gexliin categories of moral problems so as to
better understand and study the analytical proaesadividual must go through to undertake an
action. In 1979, the Society for Values in Higligtucation sponsored the Summer Institute on
Ethical Issues in the Management of Public and &eivnstitutions. During this program, a
number of ethical issues were addressed, from whiamumber of categories of problems
emerged. Do ethical behaviors and attitudes vappraing to the types of problems? To
maintain consistency, researchers (Fritzsche & Bed©83 & 1984; Lysonski & Gaidis, 1991)
selected and used the same five categories ofakttilemmas in their research. A series of
vignettes were developed specifically to refeti five categories of ethical dilemmas: coercion
and control, conflict of interest, physical envinoent, paternalism, and personal integrity.

Fritzsche and Becker's (1983 & 1984) study wasati@®@ towards marketing managers.
With the respondents’ replies to the five ethiaedrdmas, the researchers were able to identify a
pattern. In their findings, they observed thatrtgnale of most respondents was predominantly
utilitarian philosophy, while three respondentsdusetheory of rights and one respondent used
the justice theory. The decisions most managersenveefe based on the consequences as
opposed to any set rule they were to follow. Lysoasid Gaidis (1991) similarly analyzed the
ethical tendencies and reactions among universityiness students in the United States,
Denmark, and New Zealand. Their questionnaire stesiof a series of vignettes developed
specifically to refer to five categories of ethididlemmas (mentioned in the previous paragraph).
The results of their study demonstrated that alboadents reacted similarly to the questionnaire
regardless of their country of origin. The authtiien compared their findings of business
student to practicing managers and found both gralyared a “degree of sensitivity to ethical
dimensions of business decision-making” (Lysonsk&idis, 1991 p. 141). Preble and Rachel
(1988) analyzed the ethical beliefs of universiigibess students in Israel and the United States,
and also performed a cross-cultural comparison.rTipgestionnaire consisted of ten ethical
statements that measured ethical standards in tmaykeanagement including several questions
that pertained to the respondents’ background.r&kearchers concluded in their study that the
fact Israel is a younger country as compared tdJtis did not have any bearing; both countries
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had similarities, yet significant differences. Batbuntries demonstrated high moral standards.
They found it was difficult to support their initiypothesis that Israelis demonstrated “more
idealistic tendencies” than Americans did and ssipgly enough found that the world was
increasingly becoming homogenized.

Other Studies in Business Ethics and Culture

Typically, research in the area of ethics was c¢edteon managers and businesses.
Studies examined attitudes of managers towardsattbeliefs in the United States (Fritzsche &
Becker, 1983; Fritzsche & Becker, 1984; LongenedkieKinney & Moore, 1989; and Mujtaba
1997); South Africa and Australia (Abratt, Nel &ddjs, 1992); Mexico, Canada and the United
States (Elahee, Kirby & Nasif, 2002); and in Hongnl§ (Lee, 1981). Researchers conducting
other studies, using Clark’s 1966 survey questioen@rlow & Ulrich, 1980 & 1988; Stevens,
1984; Wynd & Mager, 1989; and Stephenson, Galbr&itGrimm, 1995; Mujtaba, 1997; and
Cavico & Mujtaba, 2009; Mujtaba, Cavico, McCartneypd DiPaolo, 2009; Mujtaba, 2010) in
the area of business ethics started to incorpa@atéal responsibility and began to focus on
students and executives.

John Clark developed a survey questionnaire in1®@0s that contained two ethical
scales comprising a total of 18 situations or diteas: the first ethical scale included 11
dilemmas he categorized into a Personal BusindsssEScore (PBES) to measure the moral
standards of an individual's integrity and honesipd the second ethical scale, included 7
scenarios he categorized into a Social Resporgilsicale (SRS) to measure the degree an
individual feels morally responsible for his/herlfsee and that of society (Mujtaba, 2010). By
using the ethical business dilemmas, he soughetermine, test, and evaluate an individual’s
commitment towards personal integrity and honeBigch respondent used five-point Likert
scale to indicate the degree of approval or disagr With the assistance of five UCLA faculty
members, Clark was able to assess the validitheftivo scales in 1966, and he published a
study using the results of this survey questiomnarhich he tested on executives that were
participating in a training program at the Univgrsf California in Los Angeles (Stevens, 1984;
Wynd & Mager, 1989; Mujtaba, 1997; and Cavico & kéilna; 2009).

In an attempt to assess the ethical behavior aheevdetween two groups, Arlow and
Ulrich (1980) conducted a study with 120 particiggacomprised of undergraduate senior
business students majoring in management, markedimd) accounting that were about to enter
the job market as future executives and businessutixes. Clark’s Personal Business Ethical
Scores (PBES) 1966 questionnaire was divided intbdimensions — personal business ethics
and social responsibility - and administered twiast, prior to any discussion on the subject in
their Business and Society coursed second, four months later in their last welethe school
semester. Personal Business Ethical Scores (PB&pomses showed that there were no
significant differences between business studenonfniaData from a study conducted by Clark
in 1965 on 103 executives was used for the comiparanalysis. Comparative results showed
executives had significantly higher personal ethbos a lower score in social responsibility.
Furthermore, students overall had surprisingly lomean scores than expected on their PBES,
compared to the executives, yet scored higher ein focial responsibility scale. The findings
surprised the authors, expecting the undergradsitgents to have higher scores on both
dimensions, reflecting a new generation (Arlow &ith, 1980).

Arlow and Ulrich’s (1985) research over a four-ypariod compared 120 undergraduate
business seniors enrolled in business school altmlvied up with them after they completed
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school and began working as executives. The bssigeniors in the 1980 study were mailed the
same survey to test whether their responses wauldifferent. Of the original 120 respondents
only 110 were found, of which 73 responded. THecat dilemmas used in the survey were
based on the business ethics questionnaire dewktmpdohn Clark in 1966. Results over time
demonstrate that both sampled groups ranked famnailying as the most important influence in
developing general ethical business principles, settbol-university the least important. The
researchers concluded that there were no signifitiffierences in the study participants’ PBES
scores over time thus no long-term effect on thené business students’ participation in the
Business and Societyoursecould be demonstrated. Furthermore, the resultthefstudy
suggested that the students’ increased awarendsssiofess ethics was temporary and possibly
due to the course, but afterwards regressed to dhginal values (Arlow & Ulrich, 1980, 1985

& 1988).

Using Clark’'s 1966 PBES survey questionnaire, SteM@984) set out to determine if
any difference existed between 349 business stsigert 113 manufacturing executives. The
Social Responsibility Scores concluded there wevesignificant differences between the
business students PBES and the executives. TheoriérBusiness Ethics Scale revealed
differences in ethical standards; and statisticdifferent results, executives mean scores (X E=
45.52) higher than the students mean scores (9 $6B(Stevens, 1984).

Wynd and Mager (1989) used Clark’s PBES surveydtemnine whether there were
significant differences in attitudes towards ethiecision-making in students before and after
they took a course titleBusiness and SocietyArlow and Ulrich (1980) conducted this same
study, but Wynd and Mager designed this one somieghfiarently. In this study, two groups of
students were organized: during a two and a half period, 345 students in eight independent
course groups were surveyed on their first daylagsc On the last day of class, the other group
of 205 students in seven course groups was surveyéeir survey gquestionnaire had a four-
point Likert scale: Results demonstrated there measignificant difference between both groups
of students’ behavior towards ethical decision-mgkand social responsibility before or after
taking theBusiness and Societpurse (Wynd & Mager, 1989).

Stephenson, Galbraith, and Grimm (1995) adapterkGIRBES survey questionnaire by
selecting eight scenarios to compare five constitiggoups: 106 seniors from an accredited
university in their final year and in a Businesdi®oclass; 65 MBA students; 28 small business
owners; 18 Advisory Board members from the SchdoBuasiness, and 22 full-time faculty
members from the School of Business and Economiéach survey participant was asked to
assess each guestion in three ways: what the rgtpzthperson in that situation would do, what
the survey participant would do, and what the sypeaticipant felt he/she should do.

Their findings indicated that each respondent peecethemselves to be more ethical
than others (supports previous findings by Tysd#92); over 40% of the members of the
constituent groups believed the hypothetical decisnakers would make unethical decisions
and were the least capable of making ethical datssiand all constituent groups unanimously
agreed upon and supported proposed actions fatetelopment of principles of business ethics,
the development of ethics courses in business $shaad the introduction of Industry Codes of
Ethics. Furthermore, the findings support furtheview of business codes of conduct and
ethical business training for employees by buseeg§Stephenson, Galbraith, & Grimm, 1995).

It is only within the past two decades that resears (Preble & Reichel, 1988; Lysonski
& Gaidis, 1991; and Nyaw & Ng, 1994) have expantleglr analysis to include both cross-
cultural and ethical beliefs, while continuing tacfis on students. Nyaw and Ng (1994) used
Hofstede’'s (1980) framework of four cultural dimeEms (individualism-collectivism,
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masculinity-femininity, power distance, and uncethia avoidance) to examine researchers’
cross-cultural studies of ethical beliefs, and eatdd from a utilitarian theory perspective the
different reactions of university business studdrs) Taiwan, Japan, Canada, and Hong Kong,
when ethical dilemmas involved employees, supersjsmstomers, and suppliers. In this study,
Nyaw and Ng (1994) attempt to measure the respasidethical beliefs grouped according to

the relationship with the ethical dilemma. The fistakeholders in this study (determined by
Waters, Bird, & Chant, 1986) relate to the moralaarns that managers’ experience continually
while on the job; these stakeholders are customargloyees, suppliers, supervisors and
business rivals.

Preble and Reichel (1988) analyzed ethical beléfsndergraduate students from the
United States and Israel. Their results indichtg while many significant cultural differences
existed, the two groups also had significant sintiess. One of these similarities was that
undergraduate students from both countries maiediairelatively high moral standards both on
the theoretical-conceptual level and on the coeebehavioral level” (Preble & Reichel, 1988,
p. 947). Lysonski and Gaidis (1991) in their samplduded students from the United States,
Denmark, and New Zealand. The purpose of thisystvas to examine how students reacted to
ethical dilemmas when presented with them. Theidifigs showed that regardless of the
country, the students reacted similarly. Receneaeh (Tsui & Windsor, 2001) included a
comparison among Australia, Mainland China, and ¢Hong auditors, which demonstrated a
link between cultural differences and their ethiwaly of thinking. Their cross-cultural study of
ethical reasoning was based on Kohlberg's 1969 fiwgnMoral Development Theory that
explains the rationale behind an individual's mautar ethical choice, and Hofstede’s Culture
Theory that defines culture in terms of five dimens. Furthermore, Hofstede (1993, 2001,
2005) found cultural differences do affect an imdiidal’'s decision-making process (Tsui &
Windsor, 2001).

Hofstede (1990, 1993, 2001, & 2005) developed tlstrvidely used and influential
national cultural study which has been expandefiftio countries and three regions. Using a
blend of empirical and varied analyses, Hofsteds wlale to define generalized cultural traits
known as the five dimensions of cultural variatiorentified asindividualism (IND), power
distance(PD), masculinity(MAS), uncertainty avoidanc€UA), and the Confucian Dynamism
or Long-Term Orientatio(LTO). Each cultural dimension is based on fundatal problems
that every society confronts. According to Hofsted@ 993, 2001, 2005) definitions of the
national cultural dimensions, he considers Hong &and Mainland China similar in cultural
values. Understanding the LTO cultural dimensionHong Kong can assist in explaining the
economic success many Asian countries have expgedem the past and how Hong Kong
business people look to structure their busineksethe future. A review of other studies was
done: Bond, 1980; Hall, 1984-1985; Hoppe, 1990; €pW993; Sgndergaard, 1994; Shane,
1995; Helmreich & Merritt, 1998; de Mooij, 2001; Migtzen, 2002; and van Nimwegen, 2002.

Methodology

The research for this study was conducted at siewsity campuses; three in the United
States (two in Austin, Texas and one in Birmingh&tapama) and three in Hong Kong. The
targeted population was 500 graduate-level busirsgdgents, 250 in each country. All
participants included in the data analysis are uptetlevel business students, and expected to be
fluent in English. Data was collected by means séladministered questionnaire survey. The

5 ©JBSQ 2010



© Elizabeth Danon-Leva, Frank J. Cavico and Bahaudi Mujtaba

survey is in English and no translation is requigdce English is the dominant language of the
United States and English is one of the two offiaaguages of Hong Kong (Cantonese being
the other).

The survey questionnaire is divided into three arart | of the survey questionnaire
contains demographic questions. Part Il of theeyuguestionnaire consists of Clark’s Personal
Business Ethics Score questions that will meatwggtaduate-level business students’ level of
commitment to personal integrity and honesty inifess decisions and to the laws that govern
business. Part Il of the survey questionnairesigia of Hofstede’s National Culture questions
that will compare the graduate-level business stigde the United States and in Hong Kong to
Hofstede’s previously published data. Hofstedeatidhal Culture questionnaire has been
replicated on numerous occasions (Bond, 1980; HaiB4-1985; Hoppe, 1990; Lowe, 1993;
Sgndergaard, 1994; Shane, 1995; Helmreich & Mefir#98; de Mooij, 2001; Mouritzen, 2002;
and van Nimwegen, 2002).

The following research propositions consider trewamtion between cultural behavior in
the United States and Hong Kong and the decisiokinggrocess of ethical business dilemmas.
The propositions use two theoretical domains, Holss (1993, 2001, & 2005) dimensions of
national culture framework (VSM 94 version) and €le Personal Business Ethics Score
(PBES) survey, six research propositions were dgeel for this study.

Research Propositions
Propositions 1, 2, 3, 4, and 5 seek to verify tlhéeer of the association between
Hofstede’s five cultural dimensions and businebgst

Masculinity (MAS)

This dimension refers to societies where gendé&srare clearly distinct: men are
“assertive, tough, and materialistic’ and women ‘an@dest, tender, and concerned with the
quality of life.” Femininity refers to societies wite “emotional gender roles [of men and
women] overlap” (Hofstede, 2001 & 2005, p. 120).ths study, it is expected that this
dimension has no influence on the ethical behawdrgraduate-level business students in a
society because emotional gender roles do notenfla an individual's level of personal ethics
or the decision-making process of ethical busiodssnmas. Therefore, it is proposed:

Proposition 1: Among graduate-level business students in the Urffimtes and Hong
Kong, there is no correlation betwemiasculinityand business ethics scores.

Uncertainty Avoidance (UA)

This dimension refers to the degree an individudhin a culture believes he or she is
threatened by ambiguous or unheard of situationstla@ need for written and unwritten rules.
In this study, it is expected that this dimensiofiuences ethical behaviors of individuals in a
society and suggests the higher theeertainty avoidance indetke less the risk of unethical
behavior because laws and rules tend to be knovedligtable, and tolerated. Therefore, it is
proposed:

Proposition 2: Among graduate-level business students in the Uriiates and Hong
Kong, there is a positive correlation betwemrtertainty avoidancand business ethics scores.

Individualism (IDV)

This dimension refers to social ties that are lpedeere individuals within a society are
expected to look out only for themselves and immiediamily. Collectivism is the opposite of
individualism, and refers to individuals whom frdmrth are integrated into a close-knit and
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cohesive society, always protected in return fdisputable loyalty (Hofstede, 2001 & 2005). In
this study, it is expected that this dimensionuefices ethical behaviors of individuals in a
society and suggests the higheritidividualismthe higher the risk factor for unethical behavior
because high individualism implies that loyaltyased only to the person, i.e., himself or
herself. Therefore, it is proposed:

Proposition 3: Among graduate-level business students in the Uriates and Hong
Kong, there is a negative correlation betweelividualismand business ethics scores.

Power Distance (PD)

This dimension describes dependence relationshifs country, as well as the power
distribution among members of groups, organizatiansl society (Hofstede, 2001 & 2005). In
this study, it is expected that this dimensionuefices ethical behaviors of individuals in a
society and suggests the higher plosver distancehe less the risk factor for unethical behavior
because the actions of individuals, groups, anolfganizations are more likely to be guided or
informed by respect for and deference to individugkoups, and organizations having higher
status or authority. Therefore, it is proposed:

Proposition 4: Among graduate-level business students in the Urffimtes and Hong
Kong, there is a positive correlation betwgenver distancend business ethics scores.

Long-Term Orientation (LTO)

This dimension is based on Confucius’ teachingdailly pragmatic rules in ethics with
no religious content, combining values and virtugs, perseverance and thrift (Hofstede, 2001
& 2005). In this study, it is expected that thigndnsion has no influence on the ethical
behaviors of individuals in a society because thecgiral orientation of a culture as well as the
search for truth has no bearing on an individubdigel of ethical behavior. Therefore, it is
proposed:

Proposition 5: Among graduate-level business students in the Urfimtes and Hong
Kong, there is no correlation betweeng-term orientatiorand business ethics scores.

Cultural Comparisons: Hong Kong versus USA

In Proposition 6, Clark's PBES scenarios are usedodse the question: How do
graduate-level business students in the UnitedeStahd Hong Kong respond when they are
presented with the same ethical dilemmas? Mixedlesnme can be found. For example,
Hofstede’s (2001 & 2005) national culture scoresloth the United States and Hong Kong
indicate that there are significant differenceswaein the two countries for thadividualism
index power distance indexand uncertainty avoidance indexyhich suggest Hong Kong is
more ethical than the United States. Similarlyrent theoretical research (ICAC, 2000 & 2005;
Snell, Chak, & Chu, 1999; Snell, 1999; Snell & Tger001; Tsui & Windsor, 2001)
demonstrated Hong Kong’s commitment and approachndorporating ethical behavior and
attitudes into their culture. In contrast, othesearch (Lysonski & Gaidis, 1991; Nyaw & Ng,
1994; Priem & Shaffer, 2001) using students asstimaple population, suggests there are no
significant differences among students from différecountries and, furthermore, similar
reactions were found among such students whenviegddusiness dilemmas. In this study, it is
expected, based on Hofstede’s (2001 & 2005) ndticulgure results, that the results will show
that Hong Kong graduate-level business studentsnare ethical than graduate-level business
students in the United States. Therefore, it i@psed:
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Proposition 6: Hong Kong graduate-level business students’ resgorto ethical
business dilemmas demonstrate that they are mbreakthan U.S. graduate-level business
students

Results and Analysis

A comparison of the results from this study, Hadste (2001, 2005) studies and Clark’s
(1966) study can be viewed in Table 1. A closeklat each dimension demonstrates some
surprising results and sharp differences.

Table 1 - Index results from this study arch corepgdo the results from
Hofstede's (1980) and Clark’s (1966) study

Hofstede Index Clark Index
IDV PD MAS UA LTO PBES

United States 911 401 621 46 1 29 39.56 — 45.25
United States 106 3 243 463 44 3 66 f 45.43
Hong Kong 251 681 571 291 96 1 NA
Hong Kong 803 213 363 613 503 3753

Legend:

IDV = Individualism PD = Power Distance LTO =»hg-term Orientation

MAS = Masculinity UA = Uncertainty Avoidance = PBESPersonal Business Ethics Score

Sources: 1) Hofstede (1980, 200052

2) Clark (1966) survey- Range of results fromvimes studies
3) Shaded areas are results from study

Individualism

The increase from 91 to 106 in the U.S. and fromt@®80 in the Hong Kong indices
suggests this could be attributed to the tendentysaxiety to increasingly promote
independence, self, and mobility. The result rserggest that there have been external factors
that could have influenced to some extent the obaifigm the timeframe of the Hofstede 1980
study to the present: increasing of globalizatialvamces in technology, appearance of the
internet and web-based related tools of commumicaéind information, societal concerns,
religion versus secularism, and changes in forggwvernment policies. Hofstede (2005) states
that there is an inverse relationship betwB&1 andIDV; in other words, countries with high
PDI scores typically have loWDV scores and vice versa. The results of this stigiyonstrate
that both the U.S. and Hong Kong have [8&®I and highlDV, consistent with Hofstede’s
findings.

Power Distance

The decrease iRDI scores from 40 to 24 for the U.S. and 68 to 21Hong Kong’s is
surprising. The following is an attempt to explaihy.
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In Hong Kong university information boards and dgrinformal conversations with students in
Hong Kong there was noticeable interest was obddarvexchange programs and post-graduate
programs that would allow them to study in the UaBd Canada. The perception was that
students, while maintaining their “Chinese-self,anted to experience the independence of
society and culture in the U.S. and Canada. HonggKoniversities encouraged students by
posting information on foreign universities theydhzartnered with. These observations suggest
that these results reflect a specific timeframéhm lives of the students; the Chinese graduate-
level students, while wanting to explore outsidehair culture for educational reasons, planned
to return to their country and security of familydasociety. As with Hong Kong, the decrease
from 68 to 21 reported here suggests that thesdtsemso reflect a specific timeframe in the
lives of the U.S. students; graduate-level studentbe U.S. are increasingly finding that they
are expected to take initiatives either in workabhome or school in order to receive any type of
advancement, reward, or privilege. This behavioraases the perception of independence, more
society equality rights awareness, and less depenelationships.

Masculinity

With its opposite polé&-eminismrefers to the attitudes and behaviors found inetiss
worldwide denoting gender roles and the socialirapirocess, yet is not linked to the economic
development of a country. The results of this gtdeimonstrate a decrease from 62 to 46 for the
U.S. and 57 to 36 for Hong Kong. These resultgssgthat the decrease in both countries could
be attributed to the change in gender roles. Famgie, in the targeted graduate schools in Hong
Kong 50.8% out of 128 surveyed were women.

Uncertainty Avoidance

The decrease of 46 to 44 WAI scores for the U.S. is relatively insignificangtythe
difference of the increase from 29 to 61 for Horanl is considerable. The degree that a society
tolerates or does not tolerate ambiguity can béectfd in this dimension. A society’s
prerequisite to have structure in its organizatiassvell as written or unwritten rules and laws.
Varied research (ICAC, 2000 & 2005; Snell, ChakC&u, 1999; Snell, 1999; Snell & Tseng,
2001; Tsui & Windsor, 2001) confirms Hong Kong'srgaaign to increase awareness of ethical
behavior by pledging to incorporate ethical behaand attitudes into the culture has made a
difference, while other researchers (Lysonski & d&gi 1991; Nyaw & Ng, 1994; Priem &
Shaffer, 2001) assert it has not made a significapact. The present findings suggest that this
could in fact be in part due to Hong Kong’s undeartg and commitment to make a significant
change in the perception of ethical behavior inrtbelture, and their undertaking to incorporate
some standards of ethics in their institutions amnizations.

Long-Term Orientation

Contains Confucian values, which help promote agt@rthine virtues that look toward
future compensation, while its opposi&hort-Term Orientatiomlso contains Confucian values,
but helps promote and determine virtues of the padt present. The results of this study are
astonishing, especially when one views the cultasglects: an increase of 29 to 66 in the U.S.
and a decrease of 96 to 50 for Hong Kong. Thesdtsesuggest that the decrease from 96 to 50
in the Hong Kong index score could be due in parthie target population surveyed and the
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timeframe in which this survey was conducted. kufe’s (2001, 2005) sample population was
focused on managers whereas this study was foomsestudents. As suggested earlier, the
graduate-level students surveyed were focused o mmamediate concerns of studying and
post-graduate studies; they do not have to confarnthe traditional long-term perspective.
Another consideration worthy to note is the possdtlange in the general attitude of the Chinese
from Hong Kong as a consequence of the transfautbfority from the British.

Findings and Implications

The purpose of the research was to focus on bribady corruption in the context of
business ethics, and specifically, to ascertaintindregraduate-level business students in Hong
Kong and the United States would react differemtlyen presented with scenarios of ethical
dilemmas and the extent of the influence of culumesuch differences if they are shown to exist.
In a recent empirical study, Gniewosz (2005) reecsHofstede’s (1980) survey in an attempt to
determine how much the index scores for the fiveatisions had changed. Gniewosz (2005)
study was distributed to 588 alumni at the Facoft¢ommerce of a major Australian university
that were of Australian, Chinese, Malaysian, Simgapn, Hong Kong, British (Hong Kong
nationals with British passports), Indonesian, @hdi nationalities.

Table 2 - Index results from this study comparethtoresults from Hofstede's (1980)
and Gniewosz’s (2005)

Hofstede Index
IDV PD MAS UA LTO
United States ! 91 40 62 46 29
United States 2 106 24 46 44 66
Hong Kong * 25 68 57 29 96
Hong Kong 2 80 21 36 61 50
Hong Kong 2 72 28 -16 74 49
Legend:
IDV = Individualism PD = Power Distance LTO »hg-term Orientation
MAS = Masculinity UA = Uncertainty Avoidance

Sources: 1) Hofstede (1980, 2001, 2005)
2) Gniewosz (2005)
3) This Study

Gniewosz’s (2005) results presented, found in @ab] demonstrate in comparison with
Hofstede’s (1980, 2001, 2005) index scores for HEongg, power distance (PD), masculinity
(MASC) and long-term orientation (LTO) index scomscreased while individualism (IND),
uncertainty avoidance (UA) index scores increaséte Gniewosz (2005) study presents data
that displays the same dimension behaviors evidenee this study for Hong Kong.
Notwithstanding, two of the five dimensions of Hef$e’'s model had significant differences:
individualism (IND) and long-term orientation (LTO)

Gniewosz (2005) concurs with Hofstede (1980, 20R@05) that an increase in
individualism can be directly attributed to an e&@se of wealth. However, an increase in
wealth, according to Gniewosz (2005), is causingpfein nations like Hong Kong to have a
more short-term orientation.
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Results from this study compared to previous retetrat has used the PBES survey
suggest that the mean for the U.S. graduate-l@éudkats in this study seems to be in a range
similar to previous studies; yet the PBES mearHong Kong graduate-level business students
is lower than previous studies for the U.S. graeliletel business students. Compared to Clark’s
1966 study from 40 years ago, the findings heravspeople in the United States to be less
tolerant of dishonest and corrupt behavior. Sévacors that could affect and influence the
development of moral behavior, and are thus reftbdn these scores, are gender, work
experience, and age. Mujtaba’s (1997) study corclutiat females’ PBES mean were slightly
higher than those of the male PBES mean. The miresedy is consistent with the findings of
Stevens (1984), Arlow (1991), and Mujtaba (1998 thow females perform an important role
and contribute to the moral development of a sgcagt a result of having higher ethical
standards.

The current study supports the findings of Stev@®84) and Mujtaba (1997), i.e., that
work experience contributes to the moral develognm@nimproved business ethics. Even
though the Hong Kong students had some level ofagement experience, their PBES mean
was still lower than the results from Stevens’ @Q8tudent group. Furthermore, this study
supports the findings of Arlow and Ulrich (1980 &85), Stevens (1984), Freedman (1990),
Arlow (1991), and Mujtaba (1997) that gender, ay®gd management experience do influence
and do make a difference in the development of himrsiness behavior in the U.S. According
to Clark’s PBES survey, the present findings intidaat United States graduate-level business
students are more ethical than Hong Kong gradeat-lbusiness students. United States
graduate-level business students have a PBES nietth4al, while Hong Kong graduate-level
business students have a PBES mean of 38.45. tunébely, Clark’s (1966) survey has not
been used for research in a foreign country. Gqrealy, it is not possible to compare findings
using the PBES survey for Hong Kong or any othaaAsountry. Furthermore, these findings
establish in western terms, as a result of theesuconducted in 2005, how graduate business
students in Hong Kong and the United States diffieen faced with the same ethical issues and
dilemmas.

Discussion

The results shown in Table 3 and Table 4, demaesaraunexpected outcome when
compared to both Hofstede’s and Clark’s previoseaech of country scores. This outcome goes
against not only theory, but also the propositinitsally established.

Proposition 1

This proposition anticipated a negative correfatlmetweenindividualism (IDV) and
business ethics scores. The results, however, mEnate a positive correlation. The surprise
and concern is the significant increase in the xngeore for Hong Kong, which contradicts
theory, Hofstede’'s (2001, 2005) research resultsl the current study proposition. It is
suggested that these results are a reflectionspieaific timeframe of the respondents surveyed
for this study and do not reflect the country astele. The Chinese graduate-level business
students did not allow their cultural values tosbieem, which instead allowed them to focus on
their graduate degrees, thus demonstrating someeelerf independence in their decision-
making.
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Table 3 — Summary of the Results of étipsis Testing: Propositions 1-5

p (rho) t-statistics Ho T critical
IDV 0.22 3.62 p (rho)>0 -1.64
PD -0.05 -0.80 p(rho)<0 1.64
MAS -0.07 -1.11 p(tho)=0 +-1.96
UA -0.02 -0.34 p (ho)<0 1.64
LTO 0.06 0.98 p (rho) =0 +-1.96

Table 4 - Results of Hypothesis Testing: Proposit

V1 c Hg z n
Hong Kong 38.45 5.87 128
diff <0 -9.97
United States | 45.44 5.56 140

Typically, students in a collectivist society paveethat the purpose of education is to emphasize
on the adaptability of skills and the focus on itiad (Hofstede, 2005). These students were
focused on obtaining skills in order to learn ardh@ to changes in the business world,
understand the globalization process, and attemexpand their horizons by studying overseas.
The present findings suggest that these charaiteredone were possibly what drove the Hong
Kong’'s IDV index of this study to increase significantly. iglstudy does confirm Hofstede’s
(2005) assertion that typically a country with highv will have a lowPDI.

Proposition 2

This proposition anticipated a positive correlatimiweemower distanc€PDI) and the
business ethics score. Results demonstrate aiveegatrelation. Thus, the present findings do
not support this proposition. While the index réstbr both Hong Kong and the U.S. decreased,
the more surprising of the two was Hong Kong. Hswt that Hong Kong, considered to have a
high rank inPDI could have dropped so dramatically? Could it Iz the dependence of
relationships and value system in Hong Kong isaasingly becoming more independent, and
organizations such as schools find themselvesidisiing the power and interdependency more?
Graduate-level business programs of the three Gaingiversities included in this study were
observed to have adapted and organized their alario replicate those organized in the U.S.
and Canada, in the effort to help prepare studertie academically competitive. The findings
further infer that the students’ value system hatschanged, and that they are influenced by
their environment.
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Proposition 3

This proposition anticipated no correlation betwewasculinity (MAS) and business
ethics scores. Results demonstrate there is nelatbon between these two variables. The
findings support this proposition. The resultstogtstudy suggest that the decrease in the index
for both Hong Kong and the U.S. compared to Hofstedountry results reflects the graduate-
level business students’ relative tendency towd&asng less masculine traits and more traits
that are feminine, as well as a change in gendes.roThe statistical results described indicate
that approximately half of the respondents from ¢i&ong were women. This could infer that
in matters of education, the Chinese society ia process of change. On the other hand, the
findings of this study do not suggest the same@uing in the U.S. This research supports the
proposition that society values and intangible erafti.e. personal feelings and behaviors, have
been seriously altered in the U.S. due to the ¢ragents of September 11, 2001. Individuals
seem to have a tendency toward traits that are fearmine, taking into consideration emotions
and feelings previously not considered a priofitgne of these characteristics has any influence
on the level of ethics an individual has or doeshave.

Proposition 4

This proposition anticipated a positive correlatlmtweenuncertainty avoidanc€UALI)
and business ethics scores. Results demonsteaeitha negative correlation between these two
variables. Thus, these findings do not support ghigposition. This study deduces that the
increase in the index score to what Hofstede (2@005) considers a strotgAl describes the
timeframe of Chinese students surveyed in thisystodre accurately.

Proposition 5

This proposition anticipated no correlation betwéeng-term orientation(LTO) and
business ethics scores. Results demonstrate ithergositive correlation between these two
variables. Therefore, the findings do not suppluig proposition. The results for this dimension
are surprising; How can the U.S., considered bystéole (2001, 2005) to be more of a short-
term oriented culture, and Hong Kong, consideredHoystede (2001, 2005) to be more of a
long-term oriented culture, change so drasticalyccording to Hofstede, both of the countries
are located at opposite ends of the dimension,“Both opposing poles” contain Confucian
values (Hofstede, 2005, p. 212). Fang (2003) sstggbat this dimension is contradictory, and
that the Chinese have characteristics of being slotint-term and long-term oriented.

The findings developed in this study tend to agseh Fang (2003), and accordingly
suggests that the U.S. too has characteristicessided by Hofstede (2001, 2005) that are both
short-term and long-term oriented. The resultse hedicate that the index scores of both
countries have moved towards the middle of theescahich could be inferred as a more
accurate representation of the general positiomotth countries. Hence, this demonstrates that
both countries have the Confucian values foundithrereside of this dimension.

The question that arises here is how can one desizethe U.S., which has a Idw O as being
traditionally oriented and preoccupied with savifage? These values seem to be more
characteristic of Asian cultures.
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Proposition 6

In spite of mixed theoretical evidence, this propos predicted that Hong Kong
graduate-level business students are more etheal U.S. graduate-level business students.
The results of this study demonstrated the oppo#iigs this research does not support this
proposition.

Given the theory and mixed evidence, and in lighttong Kong’s campaign to increase
awareness of business ethics, to combat briberycandiption (ICAC, 2000 & 2004), and
promote a corporate code of ethic, this study Hygmired that Hong Kong graduate-level
business students had achieved a level of moralolewment, according to Western standards of
ethics, that exceeded the current level of moraebgpment for U.S. graduate-level business
students. The results herein, using the Person@inBss Ethical Score (PBES) survey,
demonstrated to the contrary that U.S. graduatetlbusiness students are more ethical than
Hong Kong graduate-level business students.

Furthermore, these results illustrate that eveh e efforts being made in Hong Kong
to promote an ethical business decision-making gg®cparticularly by encouraging codes of
ethics, unless the initiative comes from the topeath organization this code of ethics will
neither be adopted nor effective. If the code tfics is communicated from the highest
organizational level, and given Asian cultural \eduindividuals will comply even if it is against
their values.

Another observation is that most of the ethicabmiimas presented in the PBES survey
were dilemmas commonly seen in U.S. culture butasodften in Chinese culture, thus possibly
skewing the results even more toward the U.S. giadievel business students.

No studies were found that used the PBES survewrigrcountry other than the United States.
This limited this study’s ability to compare thedings with Hong Kong, China, or any other
Asian country.

Findings and Implications
Theory Implications

The relevance of the empirical findings in thisdstudemonstrates that individualism
measured in Western terms drives ethical percept@mnong graduate business students in the
U.S. and Hong Kong. This positive relationshipwesn individualism and ethical behavior is
supported not only by current circumstances indhéed States but also by history. Culture in
the United States is based on Judeo-Christian awted®ant belief systems that in turn
influenced business practices and ethical standatuss, the model in Figure 1 illustrates the
results of this study, in which culture, as undmosdt in Western Terms, is driving ethical
behavior and perceptions.

The following, based on the research results, aggestions that modify current theory:
First, existing ethical theory that explores matalvelopment and ethical reasoning should be
modified to include individualism, one of Hofstedg’1980) five cultural dimensions; second,
the results confirm Pastin’s (1984) and Drucke28(Q(1) recommendation to integrate ethics into
strategic management decision-making models; andi, the inclusion of ethical behavior when
attempting to demonstrate values and cultural icglahips should be reflected in Hofstede’s
(1980) five cultural dimensions and specificallgividualism.
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Figure 1 - Toward a New Model
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Implications for Management

Members of management, both international and dooesarry the responsibility ¢
envoys of the world, functioning as “corporate Imesis diplomats,” who promote not only tr
business products but alsolatonships through building trust and cultural arstanding.
International management has the opportunity apakubty to shape paths for companies
set examples of ethical business practices, asagaiteate social and ecological awarenes:
well-being.

International management is a ~way street, Buckley (1993) argues, where busire
a growing and learning experience for managerserdational management employees that
articulate, wellnformed about events locally and internatily, active, and involved ar
capable of influencing a company’s culture andrewtuTheir contribution, as Boddewyn, Toy
and Martinez (2004) suggest, is to develop relatigrs with culturally diverse groups
individuals from local and foreign conunities, propose internationalization models
organizations, and participate in and contributtheodifferent facets of global development,
social, cultural, and ecological.

Hofstede(1993) suggests that his model of five dimensiavisggre national cultures c:
be categorized, can be used to help explain maragedifferences. For that reason,
proposes using the model to display the positiorthef U.S. versus other countries.hus,
understanding the position of a specific countryegia perspective or view into the wa
particular society operates and the type of managénprocesses that exist there.
implications for management are that this be useal guideline to bter understand the cultur
and societal values of a country, which does nggsst all people are the same for a gi
culture, but rather this serves management agtigt@oint to gather informion for a country
and cultureGlobalization of econoic activity should require a globally accepted viefaethics,
which does not necessarily translate into a uniftmeory of ethics. The global view of eth
will not be uniform and will vary according to tle®untries involved; collaborations betwe
cultures, values, people, and interests will helpidish conflicts and foster the coexistence
good negotiations and fair compromise, as well asmtaining each culture’s unique ident
(Danon-Leva, 2004).
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Implications of Practicing Managers

Integrating ethics into the decision-making prodessmianagement can be challenging as
Pastin (1984) points out in his study. He finds Aicens uncomfortable with ethics questions
and observes that individuals in business organmsitwill typically go through a decision-
making process, and then look at the ethical impbns of that decision, thus making ethics an
independent variable in any decision-making pracBsgh Pastin (1984) and Drucker (2001)
suggest that this “add-on” should instead be aggnat part of any management decision-making
process. However, Pastin definitely does not adeot@ a new system of “management-by-
ethics” (Pastin, 1984, p.301). Pastin (1984) pdkis when ethics is integrated, and viewed as a
tool of analysis, management is able to go throagtecision-making process which produces
effective and innovative results, which can prowebé a competitive advantage if it brings a
different or unique perspective to the decision-enakVhile there are no guarantees as to how
this will affect a company’s bottom-line on probiity, he suggests ethics will definitely
compel the decision-maker to review basic assumgtabout the company’s goal, which he or
she can reject or revise. Moreover, the distinctadnethical concepts such as “good” or
“valuable” will help the rational decision-maker.

Cultures evolve and are considered heterogenentesactive, and very dynamic. The
world is constantly being reshaped by events majporminor, and trends also are occurring such
as privatization of industries, opening of formarcialist economies, development of new
technologies, changing roles of women, and incnggigrrorism, violence and crime. Given this,
management needs to become aware of the dynamicsrosk-cultural interaction and
understanding human behavior when relating to ethas well as work ethics. Working and
managing in a multicultural setting can be veryllemging. Culture strongly influences the
behavior of people and how they understand the viehaf others and cultures vary in the
behavior they find proper and acceptable (Danormal @999 & 2004).

Future Directions

The relevance of this current research lies indidi@ observed in this study that reflects a
change from the current theory. This may be atteithuo the different understandings and in-
depth knowledge of culture and ethics in thesesacdaesearch. If the results demonstrated in
this study are valid, where does this lead? Altlnoagmajor challenge, the effort to develop a
survey that can measure levels of moral developrardtethical reasoning that are culturally
unbiased. Such an approach would mean taking eutthural nuances referred to in the ethical
scenarios. If this was accomplished, it would regjai reliable measurement of how ethical an
individual is, assuming such a measurement couldeleloped at all. Cultures and societies still
maintain their values and traditions that have lmessed on in some cases for centuries.

Conclusion

The purpose of the research was to focus on bissetegs, and specifically, to ascertain
whether graduate-level business students in HonggKand the United States would react
differently when presented with scenarios of ethtiimmas and the extent of the influence of
culture on such differences if they are shown tistekofstede’s 1980 model of national culture
has been used and replicated in numerous stucies giinitially was developed in 1980. The
results, demonstrate surprisingly different reswiten compared to both Hofstede’s and Clark’s
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previous research of country scores. Additionalg results in general contradicted not only
theory, but also the propositions initially posed.

A basic goal for any future research should beedeksto comprehend cross-cultural
relationships among individuals from different cuéis, societies, and countries. Acculturation is
imperative because cultural groups change as thiee ¢én contact with other cultural groups. If
people interact with members of other culturesy theust learn to identify, distinguish, and
associate causes of social behavior.

References

Abratt, R., Nel, D., & Higgs, N.S. (1992). An Examation of the Ethical Beliefs of Managers
Using Selected Scenarios in a Cross-Cultural Enwrent. Journal of Business Ethics,
11(1), 29-35.

Arlow, P. (1991). Personal Characteristics in €gdl Students’ Evaluations of Business Ethics
and Corporate Social Responsibilityournal of Business Ethics, (I, 63-69.

Arlow, P. & Ulrich, T.A. (1980). Business EthicSocial Responsibility, and Business students:
An Empirical Comparison of Clark's Studgkron Business and Economic Review,
11(3), 17-22.

Arlow, P. & Ulrich, T.A. (1985). Business EthicadaBusiness School Graduates: A
Longitudinal Study.Akron Business and Economic Review(;1],613-18.

Arlow, P. & Ulrich, T.A. (1988). A Longitudinal Suey of Business School Graduates'
Assessments of Business Ethidsurnal of Business Ethics(4j, 295-302.

Cavico, F. J. & Mujtaba, B. G. (2009Business Ethics: The Moral Foundation of Leadership
Management, and Entrepreneurshiﬁd(édition).Pearson Custom Publications. Boston,
United States.

Danon-Leva, E. (2004). Why We Should Not Have af&fm Theory of Business Ethics.
Review of Business Research, 3(1), 255-266.

Danon-Leva, E. (1999)Across Cultures and Diversity in the Workpla¢elnpublished
internal document KPMG Consulting). Austin, Texas

De George, R.T. (1999Business Ethicéth ed.). New Jersey: Prentice Hall.

De Mente, B.L. (1989)Chinese Etiquette & Ethics in BusinegHiinois: NTC Business Books.

Di Norcia, V. (1998).Hard Like Water: Ethics in Busines®xford: Oxford University Press.

Elahee, M.N., Kirby, S.L., & Nasif, E. (2002). Natal Culture, Trust, and Perceptions about
Ethical Behavior in  Intra- and Cross-Cultural N#gtions: An Analysis of NAFTA
Countries. Thunderbird International Business Review(6)4799-818.

Enderle, G. (Ed.). (1999nternational Business EthicdNotre Dame, IN: University of Notre
Dame Press.

Fang, T. (2003). A Critique of Hofstede’s Fifthtideal Culture Dimensioninternational
Journal of Cross Cultural Managemen(33 347-368.

Fritzsche, D.J. & Becker, H. (1983). Ethical Beloawf Marketing ManagersJournal of
Business Ethics,(2), 291-299.

Fritzsche, D.J. & Becker, H. (1984). Linking Maeagent Behavior to Ethical Philosophy - An
Empirical Investigation Academy of Management Journal(P); 166-175.

Gambling, T. & Abdul Karim, R. (1991Business and Accounting Ethics in Islaiew York:
Mansell.

17 ©JBSQ 2010



© Elizabeth Danon-Leva, Frank J. Cavico and Bahaudi Mujtaba

Gniewosz, G. (2005 ultural Values in a Changed World: A Test of Hediet's Predictions
Paper presented at the Annual Conference of tdaelédmy of International Business
(AIB) in Quebec City. Session: 1.3.12, Track 8.

Hofstede, G., Neuijen, B., & Ohayv, D.D. (1990).edsuring Organizational Cultures: A
Qualitative and Quantitative Study across TwentgegSaAdministrative Science
Quarterly, 3%2), 286-316.

Hofstede, G. (1993). Cultural Constraints in Masragnt TheoriesThe Executive(Z), 81-94.

Hofstede, G. (2001). Culture's Consequences: Congp¥alues, Behaviors, Institutions, and
Organizations across Nations (2nd ed.). Londoge3aublications.

Hofstede, G. & Hofstede, G. J. (2008)ultures and Organizations; Software of the M{@dd
ed., Rev.). New York: McGraw Hill.

ICAC — Alan Lai Nin, Commissioner. (2000, Decemt8). A Quiet Revolution: The Hong
Kong Experience Retrieved February 10, 2005, from
http://www.icac.org.hk/text/eng/0/1/18/20/11855.htm

ICAC - Raymond H.C. Wong, Commissioner. (2004, dlober 25).A Quiet Revolution in
Effecting Social Changes: The Hong Kong ExperieriRetrieved February 10, 2005,
from http://www.icac.org.hk/text/eng/0/1/18/20/1&87tml

Lee, K.H. (1981). Ethical Beliefs in Marketing Magement: A Cross-Cultural Study.
European Journal of Marketing, (B, 58-67.

Longenecker, J.G., McKinney, J.A., & Moore, C.\WO89). The Generation Gap in Business
Ethics. Business Horizons, Sept-O8t14.

Lysonski, S. & Gaidis, W. (1991). A Cross-Cultu€@dmparison of the Ethics of Business
Students.Journal of Business Ethics, (], 141-150.

Machan, T.R. (Ed.). (1999usiness Ethics in the Global Marke$tanford, CA: Hoover
Institution Press.

Mujtaba, B. G. (2010)Business ethics of retail employees: How ethicalrapdern workers?
ILEAD Academy Publications; Davie, Florida, Unit&thtes.

Mujtaba, B. G., Cavico, F. J., McCartney, T. Od&iPaolo, P. T. (June 2009). Ethics and
Retail Management Professionals: An ExaminatioGender, Age, Education, and
Experience Variable®American Journal of Business Educati@(3), 13-26.

Mujtaba, B. (1997).Business Ethics Survey of Supermarket Mangers amdyees.UMI
Dissertation Service. A Bell & Howell Company. WMo. 9717687. Copyrighted by
UMI. UMI: 300 North Zeeb Road. Ann Arbor, M| 4830

Nyaw, M. & Ng, I. (1994). A Comparative Analysi§Bthical Beliefs: A Four-Country Study.
Journal of Business Ethicgluly), 543-555.

Preble, J.F. & Reichel, A. (1988). Attitudes TodaBusiness Ethics of Future Managers in the
United States and Israelournal of Business Ethics(12), 941-949.

Priem, R.L. & Shaffer, M. (2001). Resolving Moalemmas in Business: A Multicountry
Study. Business & Society, 49), 197-219.

Sen, A. (1999). Economics, Business Principled,Maoral Sentiments. Imternational
Business Ethics: Challenges and Approadipgs 16-29). Notre Dame: University of
Notre Dame.

Snell, R . S. (1999). Obedience to Authority anli¢al Dilemmas in Hong Kong Companies.
Business Ethics Quarterly(®, 507-526.

Snell, R.S., Chak, A.M-K. & Chu, J.W-H. (1999)de of Ethics in Hong Kong: Their
Adoption and Impact in the Run up to the 1997 Titaorsof Sovereignty to China.
Journal of Business Ethics, (3, 281-309.

18



Journal of Business Studies Quarterly
2010, Vol. 1, No. 4, pp. 1-20

Snell, S.R. & Tseng, C. (2001). Ethical Dilemmé&®elationship Building in China.
Thunderbird International Business Review(3171-200.

Stephenson, H.B., Galbraith, S., & Grimm, R.B. @P9Ethical Congruency of Constituent
Groups. Journal of Business Ethics, (%3, 145-159.

Stevens, G.F. (1984). Business Ethics and Soegp&nsibility: The Responses of Present and
Future ManagersAkron Business and Economic Review3)],5%6-12.

Tsui, J. & Windsor, C. (2001). Some Cross-Cultiialdence on Ethical Reasoningournal of
Business Ethics, 32), 143-150.

Waters, J.A., Bird, F., & Chant, P.D. (1986). By Moral Issues Experienced by Managers.
Journal of Business Ethics(3), 373-384.

Wwynd, W.R., & Mager, J. (1989). The Business aadi&y Course: Does It Change Student
Attitudes? Journal of Business Ethics(@, 487-491.

19 ©JBSQ 2010



© Elizabeth Danon-Leva, Frank J. Cavico and Bahaudi Mujtaba

Author Biography

Elizabeth Danon-Leva is a Lecturer at the McCombs School of Businesshat
University of Texas in Austin, Texas. She has o2Bryears of experience in international
business and management, a career unique in tladtbref expertise and perspective gained
from a combination of business experiences in pgiviadustry, government and academia. She
has worked internationally with executives and nggmaent to develop leadership and employee
strategies, and has trained managers and executiwegss-cultural communications, diversity,
leadership skills, and change management. She Ulashped papers in several journals and
conference proceedings.

Frank J. Cavico is a Professor of Business Law and Ethics at thé&/belyne Huizenga School of
Business and Entrepreneurship of Nova Southeathemwersity in Ft. Lauderdale, Florida. He
has been involved in an array of teaching respditsb, at the undergraduate, master's and
doctoral levels, encompassing such subject matéarsaas business law, government regulation
of business, constitutional law, administrative lamd ethics, labor law and labor relations,
health care law, and business ethics. In 2000,dsawarded the Excellence in Teaching Award
by the Huizenga School; and in 2007, he was awatited-aculty Member of the Year Award
by the Huizenga School. His most recent law revpeMslications examined trade secret law, the
law of intentional interference with contract, angmarative legal and ethical analysis of
“whistleblowing” in the private sector, the tort witentional infliction of emotional distress in
the private employment sector, and the covenagioofl faith and fair dealing in the franchise
business relationship.

Bahaudin G. Mujtaba is an Associate Professor of Management, HumarolRess, and
International Management at Nova Southeastern Wsityss H. Wayne Huizenga School of
Business and Entrepreneurship in Fort Lauderdadeidd. Bahaudin has worked as an internal
consultant, diversity trainer, and management dgreent specialist as well as retail
management in the corporate arena for over twewgyyfears. Bahaudin is the author and co-
author of sixteen books in the areas of coacheagérship, diversity, management, and cross-
cultural management. Bahaudin can be reached threnngil at: mujtaba@nova.edu.

20



